
Governance 
Structure

Building a sustainable business requires a 
collective, coordinated effort across all levels 
of the organisation, from leaders to individual 
employees. Our sustainability governance 
structure sets out accountabilities and 
responsibilities for SATS to deliver on our 
sustainability priorities.

We are committed to engaging staff on 
sustainability across all levels of the 
organisation. Our Board has oversight of our 
sustainability strategy and performance, in 
addition to the adequacy and effectiveness 
of the Group’s internal control and risk 
management system. While the board makes 
certain that sustainability goals are integrated 
into all programmes and business imperatives, 
executive management at SATS provides 
stewardship and ensures that our business 
and strategy are aligned with our sustainability 
goals. They are supported by a Sustainability 
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sustainability champions from the business 
units and staff representatives across 10 key 
departments as well as representatives from 
our overseas subsidiaries.

7KH�6XVWDLQDELOLW\�&RXQFLO�HYDOXDWHV�WKH�
effectiveness of our sustainability programmes 
together with key performance metrics 
each month, shares best practices between 
Singapore and our overseas operations, and 
governs the proceeds from the sale of our 
5HQHZDEOH�(QHUJ\�&HUWL¿FDWHV�E\�FKDQQHOOLQJ�
them towards meaningful sustainability 
LQLWLDWLYHV��7KH�&KLHI�6WUDWHJ\�	�6XVWDLQDELOLW\�
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For more details about our Board of Directors, 
risk management and corporate culture, please 
refer to our full corporate governance report as 
ODLG�RXW�LQ�6$76�$QQXDO�5HSRUW���������
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